BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE

DECEMBER 6, 2007
The meeting was called to order at 7:00 p.m. by Lenwood Roberts, President of the Governor’s Grove Homeowners Association.

ATTENDEES:  Members of the Board: Lenwood Roberts, Thurmon Deloney and Mary Hawkins; Armstrong Management Representative, Kevin Gahart; and former Board Member, Sheilah Harrison.

MINUTES:  The minutes of the November meeting were reviewed and approved.
NEWSLETTER:  Sheilah Harrison informed the Board that she intended to complete the GGHA newsletter this weekend.  She will circulate the newsletter to the Board for review before distributing it to the community.  Sheilah will also talk with Sharon Voss to check status of/interest in a Neighborhood Watch program.

PRESIDENTS REPORT:

1. The graffiti on the retaining wall near the east entrance to the community will be removed.

2. Barrels of sand for residents’ use have been placed around the community.  Kevin will check with Springfield nursery about placing additional, smaller sand barrels around the community. 

3. The fountain has been removed from the pond for the winter.

4. A home inspection tour to verify compliance with Association rules will be scheduled for early spring.

5. Board has decided to retain Pia Trigiani as our association attorney.  Pia has broken off from the Troutman group and established her own firm.

6. There have been a few incidences of cars being robbed in the community.  Residents should insure that their cars are locked, that no money is left in the car that GPS systems are removed.  

COMMITTEE REPORTS:  There were no committee reports and no applications are currently pending before the architectural committee.

MANAGEMENT REPORT:

1. Painting of railings and lampposts has been completed for all residents who requested it.

2. Sandye Blalock and Kevin completed a walk around the community to select four areas where the new no trespassing signs should be placed.

3. Accident investigation: A cab veered out of control on our property damaging one of our railings as well as a tree.  The insurance adjusters for the cab company have completed their investigation, and Kevin is currently awaiting their appraisal.  There will be no cost to the community for the requisite repairs.  

4. Kevin brought a sample of the no trespassing signs for the board to consider.  The four areas currently under consideration for placement of the signs are: (1) the tot lot (2) near the GGHA border with Heritage Hills (3) on the path near the East end of the property, and (4) on the path near the West end of the property. 

5. Reserve Fund Study shows that we are funding our reserves, as required.

6. New coupon books for residents should be distributed very shortly.  New quarterly fee s $207.

BOARD ACTIONS:

1. Board approved the $1000 audit and tax preparation proposal from Ahlberg.  Kevin will investigate why our taxes were filed late last year and try to insure that they are filed in a timely manner this year.

2. Board approved the purchase of four large, green “No Trespassing” signs which will be placed on pressed wood poles in the four areas discussed above.  Each sign costs $63 and installation of poles is $125 each.

3. Board approved the payment of approximately $10 to Sheilah Harrison for costs associated with the distribution of each Newsletter.

4. Board approved a payment of $5/month (with two years in advance payment) for maintaining a community website which Thurmon has created and will maintain.  The website will be up and running shortly and will be accessible to all GGHA residents.

5. Board will review the details of the current management contract with Armstrong, consider altering existing terms and then submit possible changes to our attorneys before discussing them with Armstrong.  Even if we sign a one-year contract with Armstrong, we can cancel for cause with 60 days notice.

6. Board deferred consideration of a fence proposal until Sandye Blalock is able to present the proposal to the Board.

ADJOURNMENT:
The meeting was adjourned at 8:50 p.m.
